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Utilities have the critical and ultimate responsibility to provide the infrastructure,
systems, and governance to effectively manage water for the public. With growing
populations, ageing infrastructure, and changing climate, challenges over the past
decade have increased significantly. Many utilities across the world have become very
creative and innovative to implement novel and game-changing solutions to these
challenges. Their invaluable insights and knowledge are seldom shared on a global
platform, and utilities rarely come together to discuss how to go forward towards
solutions. To that end, the Utility Leaders Forum (ULF) will be a central feature during the
IWA World Water Congress & Exhibition.
The ULF will bring together over the course of two days some of the most prominent
water utility leaders with the most impactful case studies to share experiences and
knowledge. This will involve having open, interactive, and structured dialogue around
some of the most critical issues facing utilities. Importantly, this will be structured in a
format that will facilitate participation from all attendees.
Based on a strong consensus from the water utility sector, the sessions will focus on
four areas:
Integrated Urban Water Management and the New Societal Role of Utilities in
Creating our Cities of the Future – Utilities must sustainably manage the integrated
water cycle to ensure a reliable, high quality water supply and a resilient climate and
crisis response capability. Additionally, the role of leading water utilities has evolved
to becoming a ‘leader in the community’, investing locally as a job creator, and seeking
public engagement into major infrastructure investments. How successful is this
integrated approach? And how is it being done?
Accelerating Adoption of Innovation – Utilities face many challenges, with increasing
demands in terms of population, climate goals, and water scarcity. With these
challenges, utilities have found powerful ways to adopt innovation and technology.
How can adoption of critical and needed solutions be accelerated?
Evolving with Climate Change – Mitigating against water scarcity, adapting to
extreme weather events or more effectively utilising digitalisation and data, we focus
on how utilities are adapting to the inevitable by building resilience in line with
societal expectations.
The Digital Utility – There are numerous ways in which data can be used to improve
and optimise all aspects of a utility’s operations. The Digital Utility unlocks an exciting
new world of providing better outcomes for customers: better ways to communicate
and engage, opportunities to reduce costs and risks, detection of operational issues
before they occur, the list goes on. So many decisions, so much innovation – when and
how should you dive in?
We are excited to welcome utilities from across the world to join us in Copenhagen to
learn, share effective practices and lessons learned, and work together to create a
better and more secure water future for all.
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Why attend the utilities programme in Copenhagen?
The Utility Leaders Forum will be just one element of an extended programme targeted at utilities and their
stakeholders/communities at the IWA World Water Congress & Exhibition, taking place in Copenhagen from 11-15
September. Other elements are set to include:
Operations Challenge will take place in the exhibition hall where utilities will compete on a number of
disciplines related to the operations of utilities.
A number of targeted sessions especially relevant for utilities will be highlighted in the technical session
programme of the Congress.
Get-together reception will be held at the location of the Greater Copenhagen Utility, just across the road from
the Congress Venue.
A special Technical Tour on the canals of Copenhagen will be arranged exclusively for utilities to allow them to
see climate solutions in Copenhagen and discuss with utility peers.
Joining the utilities programme in Copenhagen will create an extraordinary platform for discussion of the global
and local challenges utilities experience in a changing environment and society. You can network with colleagues
at your specific level in the organisation (CEO, operations, financial management, engineering, etc) and create
valuable relationships for future cooperation. Outcomes of discussions will be taken forward and brought into
relevant IWA forums and activities and to the IWA World Water Congress & Exhibition in Toronto in 2024.
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